B

Usen g1slnedndld 91A0n (Teck Bee Hang CO., LTD)

uIEJU’]EJﬂ’]iu%vrli‘l/l%’w&nﬂiuq‘le}&i (Human Resource Management Policy)

¥ o w

U3em 1alnaingld $1dn Iidvuaulouisnisuimmineinsuywd Wensimutasdnsliaiuisn
Ufuiasumuaniunisalliesnaninid lnslanzednaBsfonsdaaiumdnanliiinuetaiinnugy iedwousu
wazumsmegunmuazausInilundeufuiuiuedeuiiusudnenmmwinmu nssuiunsiifdussansam
wazmstaluladiviuaonusulflumsvihau wsliesdnsaunsaudeiuldludagiunazewan aldimuauun
ynINSUIIT NSy

Teck Bee Hang Co., Ltd. has established a human resource management policy to facilitate the
organization's development and enable it to adapt quickly to changing circumstances, ensuring the delivery
of high-quality and efficient work and services. It also emphasizes the enhancement of employee
capabilities, efficient processes, and the implementation of modern technologies to drive the organization's
competitiveness in the present and future. The following are the suidelines for human resource

management:
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The company is actively recruiting employees and providing opportunities for individuals with potential
to contribute significantly to the creative and sustainable growth of the organization. The company also
emphasizes equal opportunities in employment and prioritizes recruiting employees from the local
community where the company operates, accounting for more than 60% of the workforce.
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The company promotes diversity and values the preservation and promotion of diversity within its
employee groups, including geographical origin, race, religion, gender, age, social class, place of residence,
education, academic disciplines, political opinions, disabilities, and the elderly. This is to engage in a job that
offers diversity according to the job characteristics and to foster awareness of human rights, mutual respect,

and good ethics in business operations.
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The company grants employees the rights and respect labor rights as prescribed by labor laws, ensuring
equal treatment between employers and employees within the scope of work. It also emphasizes the
balance between work and personal life, job stability, safety, and a good working environment. Employees
are provided channels to freely file complaints and grievances, and the company ensures that complainants
and those expressing grievances are protected, without negative repercussions on their work or safety. The

company encourages employees to participate in organizations that promote good relations between

employers and employees, such as labor unions and welfare committees.
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The company determines and reviews the compensation including welfare benefits, and bonuses for its
employees to adequately meet the basic needs of both employees and their families. This ensures that they

can have a good quality of life and have sufficient funds for appropriate savings.
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The company implements an employee performance evaluation system to manage and evaluate
employees' performance, aiming to achieve consistent and excellent work results. All managements and

employees are required to set key performance indicators (KPIs) that align with the organization's goals.
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The company aims to develop the capabilities of its employees by providing them with the necessary
knowledge and skills in line with the direction of the business. This is done to enhance competitiveness
within the organization in the present and future. This is achieved through professional career management
and the promotion of knowledge integration. Career management serves as a mechanism for advancing job
positions and encompasses competencies, knowledge, experience, and personal qualities which result in

employees having clear directions for their work and a motivation to self-improve. Additionally, the company




is committed to developing a career management system that plans the development of employees’

potential, abilities, and progression within their careers.
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The company is committed to developing and determining a succession plan. for replacement and
succession planning for retired or vacant positions or in the event of an employee resigning suddenly It is a
process of proactive preparation. Including setting courses for successor development in order to prepare

the leadership of the agency in the future
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The company aims to develop individual knowledge management and group-level learning in order to
foster organizational learning and support the establishment of a learning organization. This is achieved

through knowledge management practices that involve managing people, processes, and technology.
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The company establishes its organizational core values to foster a collective behavior and working
culture. These core values consist of Respect, Leadership, Communication, Professionalism, and Integrity.
These five core values are fundamental pillars that shape the excellence, integrity, and responsibility of both
the management and employees towards the organization and the wider society. They play a crucial role in

driving the vision and mission of the company.
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The company conducts employee engagement evaluations annually. The questionnaire covers issues
related to satisfaction, happiness, and clear goals in the workplace, aiming to understand the needs,
expectations, and experiences of employees that may vary in each group. The survey results are analyzed to

improve the strategies for fostering engagement and satisfaction, which are directly linked to key business

outcomes. Furthermore, the company has conducted career development reviews for each position,




inquiring about the support and encouragement provided to perform at their best and the opportunities for
professional growth given to employees who have demonstrated outstanding performance. This information
serves as input for the development and implementation of HR policies effectively. Additionally, there is an

ongoing assessment of the organizational culture and organizational commitment.
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The company has a systematic, transparent, and fair mechanism for handling complaints and grievances
of employees. The process, definitions, and responsibilities of relevant departments are clearly defined in
the Company's regulations and practices. Confidentiality is maintained, and human rights are respected.
Furthermore, the company ensures that all employees are informed through communication channels to
instill confidence that complainants and those expressing grievances will be protected, preventing negative
impacts on work performance or safety. The focus is on promoting accurate understanding among
employees and between employees and the organization. An investigative committee is established to
determine the truth on a case-by-case basis. In addition, the company provides various channels for
independent complaints and grievances, such as submitting complaints through the company's website,
reporting to the authorities in charge of the accused, contacting the human resources department, reaching

out to management via email, and other channels as specified in the company's policy.

Mr. Lee Keng Seng
Chief Executive Officer
Teck Bee Hang Co., LTD.
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