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(Risk Management Policy)

Qs

A o v o @ o o Coa o = ] . o a
UIEN EJ"I\‘]VL‘nElﬂni;lﬁ IMNA (ﬂ?mﬁuﬂﬂﬂﬂ'ﬂ&Iﬁ'lﬂfy‘luﬂ'ﬁﬂi‘lﬁ'ﬁ'\lﬂﬂ'ﬁﬂ?q&lLaﬂﬂ ‘INLﬂuﬁ?uﬂi:ﬂﬂ'ﬂﬂaﬂl%ﬁﬁ?&nﬂ

v
ar

o o a o oa a a o 4 a_ d o ¥ a a Y d o v
U']ﬂ'ﬂ%aﬂqiﬂqnl]ﬂuﬂﬂ%ﬂ'ﬁﬂ@] E]ﬂ?'l\?ﬂ'ﬁlli‘lﬁ']i'ﬂﬂﬂ'ﬁﬂ?'\ﬁLﬁUGLﬁuLﬂ%aﬂNaﬁ'ﬂ'ﬂ“usﬂﬂ?‘lml’qiﬂﬁiqﬂﬂqquL'ﬁﬂ&luuﬂ:aiq\’i

b

gam‘lﬁn”uQ’ﬁd’m"lﬁd’;mﬁuLLa:;‘&:ﬁLﬁmﬁaaﬂ%ﬁm FrMusEnySsa anlasimsusmssantsanudeefiduszuuanldlu
MIANLUIY

Teck Bee Hang Co., Ltd, acknowledges the significance of risk management as a fundamental element of sound
corporate governance. Furthermore, it serves as a tool to help the Company generates value to stakeholders and all parties
involved while boosting the confidence of other associated parties. As a result, it chooses to integrate the risk management

system into the business's activities.
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This policy is applied with all businesses under Teck Bee Hang Co., Ltd and its branches. Management in all levels
must hold accountability and take leadership in deploying this policy. This includes every employee must be made aware of,
prorﬁotes, and implements this policy. In addition, they are expected to extend the awareness and recognition of this policy

to our partners, suppliers, contractors, customers, and the community surrounding.
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Risk is defined as uncertain events, which may occur in the future and could resuit in either positive or negative
impact. In this regard, negative impact would cause errors, damages, leakages, loss, or undesired result that obstruct the
Company from achieving business goals. Thus, the likelihood and impact from such events shall be anticipated.
Risk management is defined as process to identify, evaluate, and manage risks and opportunities within the

management framework by related parties to ensure that the business objectives or strategies of the Company are

achieved.

12




wwInslumsUHia

Guidelines
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1.By utilizing COSO enterprise risk management, the Company establishes the risk management structure and

procedure in an easy-to-implement manner that guarantees practicality for the entire organization. This is to

guarantee that the risk management system of the Company complies with international standards.
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2. The risk management guidelines were approved by the Company’s Top management.
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3. The approved risk management guidelines were communicated to company personnel for implementation, with

the support of the Risk Management Working Group.
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4. The risk management guidelines of the Company shall be reviewed and revised at least every 5 years or in case

where the Company incurs significant changes.
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5. All company personnel participate in implementing the risk management guidelines to their operating processes

and activities as well as ensuing that various risks are managed under the internal control framework in an adequate

and suitable manner.
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6. Risk management activities are carried out based on the risk management policy and guidelines, as well as to

follow the Group Company which is Halcyon Agri Corp. with reference to the Company’s Risk Register.

Mr. Lee Keﬁ

Chief Executive Officer

Teck Bee Hang Co., LTD.
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